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Abstract- Three institutes ITT, ITB and DIT 

explored the benefits of collaborating and 

seeking designation as a technological 

university for Dublin following the 

publication of the Hunt Report in 2011. A 

high-level steering group was formed that 

would guide the alliance partners towards the 

goal of Technological University for Dublin. 

One of the aims of the group was to create a 

teaching, learning and assessment strategy 

for this new university. This paper reflects on 

the shift in focus from teaching, learning and 

assessment to policies that predispose these 

strategies.  This provided the motivation for 

an exploratory study to examine how higher 

education policy is developed, implemented 

and evaluated.  The main aim of this work is 

to develop a theoretical framework that would 

inform policy formation and optimise impact 

on higher education practice. The research 

will draw on the views of theorists such as  

Bourdieu and grounded theory to provide 

pathways for an in-depth look at how the  

Framework can develop.  This paper will 

outline the motivation for the research and 

the proposed methodology.  

INTRODUCTION 

I. Context and Motivation 

In 2006 the OECD reviewed policy formation 

in Higher Education in Ireland. In the report a 

number of recommendations for third level  

 

 

 

 

 

 

 

education in Ireland were outlined. One of the 

suggestions made in the review was that 

Ireland should have a “strategic agenda for 

change in the third level education sector and 

most importantly, the alignment of such a 

strategic agenda with polices for investment 

and funding” [OECD, 2006]. 

In 2011 the National Strategy for Higher 

Education to 2030 was published. This report 

suggested that a “framework should be put in 

place to encourage and facilitate institutional 

mergers” [Hunt, 2011, pg. 99]. Following on 

from this report DIT1, ITB2 and ITT3 signed a 

memorandum of understanding establishing 

the Technological University for Dublin 

alliance. The 3 presidents of the above 

institutes formed a high-level steering group 

that would guide the alliance partners towards 

the goal of Technological University for 

Dublin.  

The steering group4 established an 

implementation team drawn from across the 

alliance partner’s institutes. In 2014 the 

implementation team launched the foundation 

themes that would be necessary to meet the 

criteria for designation as a technological 

university. Support teams and working groups 

were set up to draw on the expertise of staff 

from across the 3 institutes to develop these 

themes. One workshop was to observe the first 

                                                 
1 Dublin Institute of Technology 
2 Institute of Technology Blanchardstown  
3 Institute of Technology Tallaght  
4 Professor Brian Nortan, President of DIT, Dr. 

Mary Meaney, President of ITB, Mr. Thomas 

Stone, President of ITB 
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year experience of the student attending this 

new technological university. This was 

facilitated by Ewan McIntosh5 and another 

workshop on development a teaching, learning 

and assessment strategy was facilitated by 

professor Mick Healey6. The details and 

outcomes of these workshops are highlighted 

in a research paper entitled “Developing a 

Teaching, Learning and Assessment Strategy: 

two perspectives” [Brennan, 2015]7 presented 

at ICEP 2015.  

The focus centred on the development of a 

teaching, learning and assessment strategy and 

the role of all stakeholders involved such as 

students and educators as well as management, 

HR etc.   The objective was to inform policy in 

the development of a teaching, learning and 

assessment strategy. The aim was to study 

other institutes and focus on their under-

pinning teaching, learning and assessment 

strategies.  

The attendance at the workshops mentioned 

previously was crucial in the development of a 

teaching, learning and assessment strategy. 

This was a great opportunity to get involved in 

the processes that were taking part across the 

three institutes. During the literature review 

into educational strategy, the precursor to these 

strategies become the focal point, and that was 

policy formation. This was an organic but 

inevitable process.  Policy formation and 

procedures that considered the development of 

a teaching, learning and assessment strategy 

were examined, and not only this but the 

impact that such strategies had on student’s 

experience particularly in first year became the 

focus of the research. This paper will outline 

the research aims and the methodology that 

will be used to obtain the outputs required by 

the project. These outputs will then contribute 

to the development of the theoretical 

framework that can be used for policy 

development and implementation. The 

objective is to investigate and bridge the gap 

between development, impact and 

effectiveness. This knowledge will be applied 

to the framework.  

 

 

 

 

                                                 
5 www.notosh.com  
6 http://www.mickhealey.co.uk/ 
7 http://icep.ie/wp-

content/uploads/2016/03/ICEP_2015_paper_3.

pdf 

 

II. Research Questions 

The research focuses on policy from the 

perspective of strategy, implementation and 

evaluation. The aim is to develop a theoretical 

framework for policy development and 

implementation. The objective is to investigate 

and bridge the gap between development, 

impact and effectiveness. The research will 

attempt to answer the questions: 

1. How can we measure the impact 

policy has? 

2. What theory is best suited to use in 

the development of a framework? 

3. How can the framework influence the 

development of a teaching, learning 

and assessment strategy? 

4. Would it be feasible to develop some 

type of tool to monitor progress and at 

a higher level or could this be 

included in a framework for future 

policy creation? 

5. What is required to develop a 

framework to support the 

development and evaluation of policy 

in a technological university? 

 

 

METHODOLOGY 

 

 The data collection mechanism will be 

exploratory in nature with some quantitative 

analysis. The methods used will include an 

online survey, focus group discussions and 

interviews with staff.  Staff from across the 

three institutes of technology8 in Dublin will 

be invited to take part in an online survey. This 

survey will provide details of how each of the 

three institutes independently approach policy 

development and implementation. The survey 

has been sent out to one of the three institutes 

at present and will be forwarded to all staff of 

the other two institutes following on from 

focus groups that will be held in the New Year.  

The data collected will provide useful 

information on staff awareness of 

policy development and effectiveness across 

these three institutes.  The first output of the 

research will be a heat map of policy 

awareness and practice within each institute 

that can be compared. The second output will 

be from focus groups held in the three 

institutes and following on from that there will 

be one to one interviews. These interviews will 

be carried out with policy writers and staff 

                                                 
8 ITT (Institute of Technology Tallaght, ITB 

(Institute of Technology Blanchardstown), DIT 

(Dublin Institute of Technology 

http://www.notosh.com/
http://www.mickhealey.co.uk/
http://icep.ie/wp-content/uploads/2016/03/ICEP_2015_paper_3.pdf
http://icep.ie/wp-content/uploads/2016/03/ICEP_2015_paper_3.pdf
http://icep.ie/wp-content/uploads/2016/03/ICEP_2015_paper_3.pdf
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from across the three institutes. Staff that have 

been actively involved in practices 

implemented as a result of local and 

government policies will be interviewed.  

The objective of this is to observe gaps 

between policy development, implementation 

and impact on the ground. Staff that have been 

involved in the implementation of local 

strategies, such as peer mentoring for year 1 

students specifically will also be interviewed 

across the three institutes.  

Some theories will be studied and in particular 

the works of the French sociologist Pierre 

Bourdieu as well as grounded theory to 

provide pathways for an in-depth look at how 

the framework can be created. These theories 

will be drawn on and applied in the 

development of a theoretical framework.  This 

framework will inform policy development 

and in particular in the development of a 

teaching, learning and assessment strategy for 

a new technological university for Dublin and 

also for any future policies that will be created 

within this new entity. At present data 

collection is in progress. The survey was 

piloted to a group of academics that included 

engineers, business and computing lecturers 

and one librarian. There were 2 women and 4 

men. This group yielded some very interesting 

discussions in the area of policy 

implementation and evaluation and prompted 

the inclusion of more questions in the survey. 

The survey has been circulated to all staff in 

one institute and is now being prepared for 

circulation to the 2 remaining institutions.  The 

aim is then to carry out more focus groups and 

a series of one to one interviews with staff 

across the 3 institutions. Data gathered from 

these inputs will contribute to a framework that 

can be used and applied to and improve the 

development of policy in the future.  

 

CONCLUSIONS 

 

The objective of the research is to study policy 

awareness and implementation across the three 

institutes of technology in Dublin. The 

methodology will be quantitative through a 

series of online surveys that will observe 

policy awareness across the three institutes. 

There will also be qualitative data gathered 

through a series of interviews with staff. A 

paper titled “The Evolution of a New 

Technological University in Terms of Policy” 

(Kelly, Brennan, 2015) quoted Barrett (2000) 

who wrote about the complexities of the 

universities in what he describes as an “age of 

super complexity”. Barrett suggests that 

universities must not only respond to changing 

environments but they must also make a 

creative contribution. If we make a change to 

or within a university as staff or students, we 

must be involved and contribute to this change 

and be creative in our endeavour.  This is 

important for the three institutes to come 

together to create polices for the new 

technological university and that the 

stakeholders are encouraged to get involved in 

this. It is also important to remember the 

evaluation of such policies.  Evaluation is just 

as important as a policy learning exercise as it 

is for assessing the effectiveness of a policy. In 

other words evaluation helps to assess the 

strengths as well as weaknesses of a policy and 

this knowledge can then be used for the future 

design and formulation of new prospective 

policies. (Savio, N. & Nikolopoulos, K. 2010). 

The data gathered together with theories drawn 

from sociologists such as Bourdieu will be 

used in the development of a theoretical 

framework that will help to bridge the gap 

between development, impact and 

effectiveness. 
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