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Abstract 

This paper investigates the effectiveness of the on-line delivery of the Insurance 
Practice apprenticeship in Ireland, this programme would be unique in that the 
learning spaces are virtual and this apprenticeship is mainly delivered by the use of 
distance learning technologies.  

The Insurance Practitioner apprenticeship was the first new apprenticeship 
launched in Ireland in 2016.  This apprenticeship at level eight on the NFQ was 
developed by the Insurance Institute of Ireland and Institute of Technology Sligo and 
in addition to attaining the level eight qualification under IT Sligo’s delegated authority 
from Quality and Qualifications Ireland (QQI), the programme includes embedded 
awards from the Insurance Institute.     

Keywords: Insurance, Degree Apprenticeship, Learning spaces, on-line, Partners, 
Governance. 

1. Introduction 

Insurance practitioner apprenticeship 

The Insurance Practitioner apprenticeship was the first new degree apprenticeship 
in Ireland.  A collaboration between the Insurance Institute of Ireland (III), IT Sligo 
(ITS) informed by an industry consortia steering group (CSG), commenced in 
September 2016 with 67 apprentices.  The intake for September 2017 is 83 
apprentices.  In order to meet the requirements that apprenticeships are nationwide 
programmes, IT Sligo have deployed their distance learning technologies to deliver a 
national programme. 

Irish context 

Apprenticeship in Ireland has undergone significant reform since the results of a 
national review of apprenticeship training was published in 2014. The changes 
include expansion of apprenticeship into new industries and sectors of the economy 
and for new target groups, new methods of delivery, and qualification at new levels in 
the National Framework of Qualifications. 

A range of apprenticeships have been developed in accordance with this new 
industry-led approach, and the Insurance Practice apprenticeship was the first of 
these to be launched in September 2016.  The Insurance Practitioner apprenticeship, 
at level 8 on the national framework of qualifications (NFQ) was also the first 
apprenticeship in Ireland at this level. 

The Insurance Practitioner apprenticeship programme is delivered using a blended 
approach, using on-line technologies combined with face to face study days to 
deliver a nationwide programme to a cohort of apprentices dispersed throughout 
Ireland. This delivery mode was key in the development of a national programme 
with a single provider.   
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2. Methodology 

The paper uses a case study methodology, recognising that many scientists 
believe that case study research is only useful in the preliminary stages of an 
investigation (Yin, 2009, P6).  As the programme which is the subject of this case 
only commenced with its first cohort in September 2016, this paper is a preliminary 
investigation into the development of new apprenticeship in Ireland.  It is anticipated 
that this research will continue and that as the research develops in the future 
different methodologies may be adapted.   

3. Results  

IT Sligo delivered the academic contact of the insurance practitioner 
apprenticeship by distance learning, and incorporated embedded awards from the 
Insurance Institute of Ireland.  The work based records relating to the practice 
modules were also maintained on the IT Sligo e-learning platforms.  The on-line 
delivery lead to excellent academic results with the cohort performing stronger than 
traditional students at IT Sligo.  

It is worth comparing and contrasting the experience of the traditional student with 
the apprentice.  The apprentice works four days a week and studies one day per 
week in the workplace, while the full time student is in college five days per week and 
may work part time one or two days per week.  Another point of difference is that the 
apprentice is selected for the programme by their employer with a minimum 
matriculation requirement similar to all level eight programmes in the institute.  For 
the traditional apprentice the selection process is through the CAO process and is 
driven by the supply and demand for places.  While the apprentice dies not have 
regular face to face contact with the academic staff, they have the support of an 
industry mentor and supervisor. 

The key differences between the cohorts is as follows:- 

 The apprentice has a close relationship with a mentor and supervisor. 

 The apprentice is on a work based learning programme, with over 50% of 
the learning taking place in the workplace, while there may be limited work 
based learning opportunities on a traditional degree programme. 

 The apprenticeship programmes have a statutory basis to their 
development and approval. 

 The entry to the apprenticeship programme would be more diversem 
comprising of approx. 1/3 each of school leavers, career changers and 
degree holders.  While for the traditional programmes 20% would be mature 
with the remainder mainly first time entrants to higher education. 

When comparing the outcomes for the two groups of learners the following points 
are key:- 
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 More students present at the end of year one. 

 Issues around non-presence are mainly due to course / employment 
commitment and the location of the employer. 

 Issues around work place readiness particularly for school leavers. 

 For the second cohort apprentices are presenting with mental health issues 
such as anxiety.  While these are in small numbers, they reflect the 
increase in students on full time programmes presenting with anxiety and 
related issues to the student health services. 

 The apprentices are performing better in examinations with very low failure 
rates with only a small number repeating examinations 2-3 per exam sitting. 

 All students academically progressed and no student was prevented from 
progressing based on academic performance, 

Currently there is a review of the programme for the consortium steering group 
and the following are the key points. 

 The apprentices are very happy with the “earn and learn” approach. 

 The apprentices are delighted to be able to get an honours degree in three 
years. 

 Some apprentices would express concern about the workload required. 

 The varying level of prior academic attainment between apprentices is of 
concern to some apprentices. 

4. Conclusions 

While the study was very limited, focusing on a small cohort of student, it is still 
relevant as it signposts possible issues as the new apprenticeships are rolled out.  
The attributes of the apprentices is different to the typical undergraduate degree 
programmes in IT Sligo.  The study indicates that there is work to be done in 
onboarding the school leaver.   

This work has two key components:-  

1. Preparing the school leaver to participate in a competitive interview and 
selection process. 

2. Preparing the school leaver for working in the professional workforce. 

This may require a preparatory course for apprenticeship.  The new traineeships 
recently launched by the minister have the potential to prepare the school leaver for 
apprenticeship. 

The key benefits of the process are as follows:-  
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 Capacity to deliver a national programme using a single provider and an on-
line learning space. 

 Providing consistent quality of delivery using a single provider. 

 Created a novel solution to the challenge of delivering a national 
programme. 

 Engaged employer’s country wide with no geographical limitations. 

 
 

5. Future work 

The Insurance Institute, Institute of Technology, Sligo and the industry consortium 
steering group have co-operated on a number of additional proposals for 
apprenticeships in response to the recent call for proposals 1st September 2017. 

 
This research when extended has the potential to inform the development of 

apprenticeship programmes in Ireland into the future. 
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